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Preliminary Meeting 
Socorro, 12 November 2003 
 
Present:   
NMSU:  Susan Beck, Joe Becker, Elizabeth Titus 
NMT:  Joani, Shedivy, Dal Symes 
UNM GL:  Camila Alire, Nancy Dennis, Linda Lewis, Bruce Neville 
UNM HSLIC:  Janis Teal 
UNM Law Library:  Lorraine Lester, Ron Wheeler 
 
 
Ideas from brainstorming session on following page; apologies for telescopic phrasing 
 
General themes: 
Note:  arranged based on priorities established during meeting; not necessarily sequential 
Responsibilities:  Cooperative Collection Development Group (CCD); Deans and Directors (DD); Interlibrary Loan 

Group (ILL); IT/Systems Group (IT) 
 
1.  Document delivery.  CCD, ILL 
2.  Shared catalog.  DD, IT 
3.  Consortial pricing/negotiating/point person.  CCD 
4.  Targeted collection development.  CCD 
5.  Cooperative storage space.  DD 
6.  Educating users/Admins/govt.  All 
7.  Training workshops.  CCD 
 - committed to one workshop per year (rotating location?) 
 - each institution to provide programs 
 
Initiatives regarding scholarly publication 
 
* Institutional repositories 
* Expand UNM Scholarly Publishing Symposium to include other members 
 
Next meeting  
 - to be called by Susan Beck, early January? 
 - identify/invite other potential members from each institution 
 - elect leader of CCD Group 
 - DD not present, except as necessary 
 - establish listserv (Susan Beck volunteered) 
 - share withdrawal policies (prior to meeting) 
 
 
 
 



Brainstorming Session 
 
Document delivery of books 
 - journal articles by Ariel 
Consortial pricing of shared databases 
 - designated lead institution for negotiations 
 - pin down State Librarian 
State Library resource sharing committee 
Shared e-resources 
Shared catalog, implied statewide collaboration 
 - combine with State Library 
 - no removal of last copy 
Negotiate license constraints on ILL of e-journals 
How to delineate research areas 
 - triplicated doctoral programs 
Cost sharing of interfaces for shared catalog 
 - technology availability?  
 - leave to systems team 
Different subject authorities (LC vs. NLM) 
Proactive elimination of duplicates in ordering 
Collection storage space 
 - cooperative 
 - eliminate duplication 
Educating users to one NM collection 
Circulation 
 - long-term checkout to faculty 
Funding proposal for document delivery pilot 
Credit as net intrastate lenders 
Cooperative licensing, faster negotiations 
 - how decisions made on participation 
 - “in/out” pricing model 
Passports and reciprocity 
 - NMCAL does not guarantee responsibility 
 - insurance fund 
Shared Illiad 
Archival/manuscript processing 
Access to restricted materials 
 - non-rare materials in non-circulating collections 
Point person for vendors, etc. 
 - coordination 
Targeted CD 
 - campus competition for bond $ 
Training workshops 
 - collection assessment 
Research overhead (NMSU has 5%) 
Guaranteed funding for inflation 
 - alternative revenue streams 
 - endowments 
Working with Presidents of institutions 
 - Presidents Council; includes all higher ed institutions? 
 - Provostial level? 
 
 
 
 


